
11 22 33 44 55

ARE YOU MATURE?ARE YOU MATURE?
5 Life Stages of Mobile Quality



When it comes to mobile app development and testing, you’d be
surprised how many businesses are still in the early stages of life.
To get an accurate reading of where companies sit in the mobile 
quality life journey (from “Toddler” to “Elder Statesman”), we 
conducted a survey of DevTest professionals across industries
including banking, telecommunications, retail, travel, media, health
care and more.
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We asked respondents five questions about 
their development and testing environments, 
app release frequency, device coverage and use
of automation. Respondents fell into one of
five life stages: “Toddler”, “Tweener”, “Young
Adult”, “Middle-Aged Provider” or “Elder
Statesman”. The survey results (600+ 
responses) revealed unexpectedly high levels  
of testing immaturity given the demands of  
the market. 

A whopping 40% of respondents are “Toddlers”, 
a stage characterized by developers doing 
manual tests on purchased devices and 
releasing app updates three times a year. Such 
practices may be basic, but the survey results 
show they’re more common than we thought.

Generally speaking, DevTest teams can make 
progress on the maturity path by: embracing 
Agile practices, using more test automation and 
testing specifically for target customers based 
on their mobile habits. But more on that later.
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While we certainly saw room for growth in the survey results, it wasn’t all bad news. Stage 1 
Toddlers captured the highest percentage, but responses for more advanced life stages were spread 
out fairly evenly. Twenty-seven percent of respondents live in the two most advanced life stages 
(Middle-Aged Provider and Elder Statesman). At these stages, teams are doing unattended test 
automation in the cloud and releasing apps monthly or weekly. In addition, test coverage for mobile 
devices is healthy, with one-third saying their testing covers 50%-90% of the mobile device market.

However, there were enough signs of early-stage testing to warrant this report. In the 
following pages, we’ll describe the five life stages of mobile quality, point out challenges and 

discuss best practices for advancing out of your current stage.

Where You Want to Be
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Unattended Automation Managed Test Lab in the Cloud Monthly/Weekly App Updates
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Baby Boom: Why Are There So Many Toddlers?

We were a bit startled that 40% of respondents are at the first stage 
of life. What gives? The answer is in the numbers.

Key Survey Percentages Impacting Lack of Progress in Mobile Testing
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Respondents doing only 10% automation Respondents who update their app 
quarterly or even 2-3 times a year

Respondents still doing some Waterfall 
development and testing Respondents whose mobile device market 

coverage is less than 30%

Respondents doing both performance 
testing and production monitoring     Respondents who still apply desktop 

testing approaches to mobile, have 
isolated test environments and no lab     

Respondents who have one centralized 
testing platform   
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3 Best Practices for Getting on with Life

Businesses can’t afford to stay a Toddler for 
long in the ultra-competitive mobile space. Yet 
building and maintaining a lab that mimics real-
world user conditions is difficult not only for 
Toddlers and Tweeners, but all life stages. Getting 
to the next mobile quality stage requires changes 
in processes, tools and strategy. Here are three 
ways forward.

If your QA teams are not collaborating with your 
developers, you’ll have a hard time speeding up 
app releases and catching bugs. Doing manual 
tests using QA tools that aren’t compatible with 
developer tools creates an environment where 
the two sides don’t communicate. This is where 
our Toddlers and Tweeners find themselves. 

Update Your Tools and Processes
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The respondents wishing to increase the quality and speed 
of app releases would benefit from more automation, CI 
(continuous integration) and compatible tools. This will also 
help dev and test teams bond: a CI server that keeps code 
changes in sync and test automation tools like Selenium and 
Appium that integrate with IDEs simply make it easier for 
people to work together.

“Using QA tools that     
 aren’t compatible with
 developer tools creates an   
 environment where the two  
 sides don’t communicate.”
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Do Unattended Automation in the Cloud
Your DevTest teams need more automation— but 
what’s the best environment for that? A great 
option is a cloud-based testing lab that integrates 
a variety of testing tools, IDEs, CI servers, 
performance testing tools and monitoring tools, 
while also removing the headache of managing an 
internal lab. 

On top of offering 24/7 device access for teams 
in different locations, a cloud-based lab also 
facilitates unattended CI and automation that 
can lift teams to the next stage. “Unattended” 
is the key word because only a cloud set-up 
allows DevTesters to run tests overnight without 
fear of them being interrupted. This saves time, 
accelerates app development and helps deliver 
better apps, faster.

With a cloud lab, teams can mature to the point 
where they’re focused purely on app quality and 
not worrying about losing devices, purchasing the 
newest iPhone or having automated tests drop 
out in the middle of night.
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Bring Your Users into Your Lab
Having a cloud lab that enables test automation is a great foundation, but you shouldn’t 
limit automation to functional tests. It’s not enough to test that a few functions in your app 
work properly. You need to do targeted performance testing and monitoring for the real 
world … and the real world is complex.

“Elder Statesman are at their advanced stage  
 because they constantly test for the entire user experience.”
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Wind Tunnel™ Helps Test Real World Conditions

We recommend testing specifically for your target 
customers. Perfecto has a capability called Wind 
Tunnel™ that allows teams to create personas and do 
performance testing on various personas in different 
geographies, running different devices and OS 
versions under real world conditions such as  
changes to network quality or response during  
peak load times.

The always-on mobile user holds the cards now, so 
testing the responsiveness of an app from the end-

user perspective is essential to get to the next life 
stage. The 11% of survey respondents who are Elder 
Statesmen are at their advanced stage because they 
constantly test for the entire user experience.

Keep these best practices top of mind as you climb 
the mobile maturity mountain. By putting Agile 
practices in place, automating more tests and testing 
against real world user conditions, you’ll be on the 
path to Elder Statesman status.
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The “Five Life Stages of Mobile Testing: Where Are You?” survey is based on 
Perfecto’s Quality Maturity Model (QMM), a service that categorizes mobile 
quality into five levels of maturity to help digital teams get the training and 
resources they need.

for more details on Perfecto’s QMM.

About Perfecto
Perfecto enables exceptional digital experiences. We help you transform your business and strengthen every digital interaction with a 
quality-first approach to creating web and native apps, through a cloud-based test environment called the Continuous Quality Lab. The CQ Lab 
is comprised of real devices and real end-user conditions, giving you the truest test environment available.
 
More than 1,500 customers, including 50% of the Fortune 500 across the banking, insurance, retail, telecommunications and media 
industries rely on Perfecto Mobile to deliver optimal mobile app functionality and end user experiences, ensuring their brand’s reputation, 
establishing loyal customers, and continually attracting new users. For more information about Perfecto Mobile, visit perfectomobile.com, 
join our community, follow us on Twitter at @PerfectoMobile or call us at 781-205-4111.

http://www.perfectomobile.com/continuous-quality-lab
http://www.perfectomobile.com
https://community.perfectomobile.com/
https://twitter.com/perfectomobile
http://www.perfectomobile.com/our-services/quality-maturity-model
http://www.perfectomobile.com/our-services/quality-maturity-model
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